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North and Mid Cheshire Area


Minutes of Meeting on 21st April 2010
Present:

Brian Booth – Area Chairman

Jan Shipsides – Area Treasurer

Alan Milligan – V/R&K Chairman

Harold Bennetton – Membership Secretary

Val Davies – Warrington Group Representative

John S Watkin – Warrington Group Representative

Keith Doughty – Access and Countryside Officer
David Richards – Footpaths Officer

Ken Hall – Halton Group Representative

Geoff Hill- Committee Member

David Stearne- IT & Programme Support
Thomas Sellers – Under 40’s

Janet Bolton – Minutes Secretary

Apologies:
Penny Clarke – Secretary

Chris Leap – Halton Chairman

                        Harry Faulkner – IT Photographic Page
                        Bill Fraser – Committee Member

	1/2
3.

	Welcome and introduction + apologies

Our chairman Brian Booth opened the meeting and welcomed the committee.
BB informed the meeting that his PC is out of action and he is unable to read or reply to his e-mails at the present time. 

Apologies see above

Chris Leap is recovering from a heart attack and therefore is unable to attend this meeting. The committee send their best wishes to him for a speedy recovery.
Minutes of  last Area Committee Meeting 20/01/10
Minutes Agreed. 21/04/10
 Matters arising 

Item 15 from the last minutes has been corrected, to read ‘... a suggestion made by Geoff Hill for the 75th Anniversary, was proposed by Roger Lamming’.
	Actions  from previous minutes
Action 4 DS to promote advertising on the web.

This is a continuing action.(from minutes 24/10/09)
All 7 actions from the last minutes 20/01/10 have been completed


	4.
	To Regularize and co-op’d onto the committee four members
The Committee unanimously agreed to adopt Bill Fraser, Geoff Hill and Harry Faulkner as members of the committee. This allows them to attend any North and Mid Cheshire Area Committee Meetings if they should wish. 

Christine Masson is to be asked if she would like to be included as a Committee Member? If she agrees the committee will adopt her at the next meeting.

	

	5.
5.

Cont.


	Report from General Council  10/11/04/10: by KD
Council opened and welcomed by Keith Chesterton of Surrey Area. He spoke of leaving Northwich and going to Surrey – he spoke of Surrey Area and values – largest membership – plenty of hills of 150mts.

Chairman - Rodney Whitaker – Spoke of the RA and its state of affairs - He and Tom Franklin have attended meetings around Great Britain.

The efforts of Jon Kipling (Hon. Treasurer). (T.F has taken strides to remedy the situation).

There was also mention of other charities in the same plight as the RA.

J Kipling - Finance Report as seen by groups, but some groups asked it to go further. Genuine regret over redundancies caused by crisis.

He told trustees that it is change or go out of business; he still believes that to be so. You cannot survive on planned deficits.

Remedy – raise funds now – spend later. (See the report). You should not over budget or over estimate – legacy monies cannot be guaranteed – some years it’s up some it’s down. Fundraising did not achieve levels required. The C.R.M. distracted many things – loss of members – loss of income.

Over ambitious management – trying too hard – explaining to little – failure to predict income.

Both Trustees and management took their eyes off the process.

Allocate responsibility – be transparent – create written processes – value engineering – can we do better – cheaper? A sceptical review.

Keith Doughty (An extra thought) - Throughout all this Kate Ashbrook was Chairperson of RA. Tom Franklin came in during her time – he was unaware (hence Penny’s view last year). Yet in all this Kate took no blame no criticism – (came out of it smelling of roses). The current chairman came in last April, so he is blameless unless he was a trustee?

Paul Botler - Where are we after 5 months?
A balanced budget – last year cutbacks – this year back on budget.

Campaigning – on track – Marketing – little behind, but will get there.

All things being equal by 30th September income £5.26million – expenditure £5.04million – surplus £0.22million.

Jonathan Kipling – After the General Election, whoever wins things will not improve – money will still be tight.

The RA will have to raise more money – diversify – increase membership.
Tom Franklin – Business plan, of 22 outcomes – 17 are on track – 4 were down – 1 failed.

We must report on how projects are going – what cases are in hand – all applications for membership are back on track. Dealt with in 4 to 10 days.

Next Year – increase membership – cut costs – high level PRO active campaigning.

Questions Finance? – HQ 2009 – How it came about?

Trustees looked at wrong figures and now admit that, HQ will correct it. Spending money we did not have.

(At this stage Kate Ashbrook was in power).

Now – Check and double check – working out and checking outcomes and reporting on it, by publishing to members.

(Over past times HQ and executives were too secretive)
More methods of doing things - asking Areas and Groups. The CRM is now accurate – 2009 problems in Renewals are being sorted.

Festival of Winter Walks – Much more interest – possibly 1000 new members.

A/Cs – Walk Britain cost £272K – income £4.7K – Amateur Slip up!

Criticism – Who decided on this? A lot of dissatisfaction.

Election of President – Julia Bradbury – unanimous

Passed vice presidents en block

Votes for Trustees – Rob Peel = 74 Dr. Tom Ellson = 61 Keith Wadd = 59 Paul Bush = 50 Len Banister = 47 Tom Fisher = 47 Sally Dare = 46.

Rob Peel – Keith Wadd – Tom Ellson were elected. We got two out of three of the ‘Concerned Ramblers’ onto the board of Trustees.

Motions – Of 18 motions 11 were debated, the rest being remitted to Trustees to action and report on.

Motion 3 – (One of ‘Concerned Ramblers). 59 for 60 against 8 abstained.

Motion 4 - Amended carried – motion carried as amended.

Motion 7 – (Ours). HQ motion carried – 2nd amendment fell as a result – motion carried as amended. 

73 for – 51 against – 4 abstained.

Motion 9 – An amended motion (which we did not want) by HQ carried by 50% margin.

K.D.  will speak to the committee, if asked on all motions heard
The Venue – Taken at short notice as Oxford was double booked was satisfactory.

Note: Our opinion on Tom Franklin has softened, even changed. He came in new, and naïve, he knew little, but has learned. He performed well and seems capable. The Chairman also did well, he may have been a little tolerant on some motions, but gave them their say.

At the start, Top Table seemed to be wary of ‘Concerned Ramblers’, but realized we were only interested in the RA being open and transparent. This was born out as council progressed. A better future has to be our aim.

Keith Doughty

The Council Meeting was attended for our area by Keith Doughty and Brian Booth.

No one from the Under 40’s was available to attend.

	Action from minutes 

	6.
	Area Constitution : DR
DR was tasked after the last Area meeting to clarify matters relating to the draft Constitution and in particular, Area Council membership and to submit a report and recommendations prior to the next meeting.

Discussions with officers from other Areas, and in particular, phone/email exchanges with Jo Smith (Central Office), yielded the following:

1. We have an obligation to adopt, and operate to an Area Constitution. Currently, N&MC Area does not have a Constitution (confirmed through discussions with Geoff Hill, Daphne Armitage, Penny Clarke and with Jo Smith at CO). In any case, Jo Smith advises that it is timely to produce and adopt a Constitution that is in line with the current Model Constitution for Areas.

2. The Area Council should consist of:

i) representatives democratically elected at the AGM or democratically delegated by Groups (within bounds set by the Constitution);

ii) members co-opted by the Area Council at its meeting following the AGM (or at a subsequent meeting). 

Elected and co-opted members serve on the Area Council until the next AGM, when they are deemed to have stood down but may be available/eligible for re-election (or subsequent co-option).
Proposals:

Subject of course to debate and agreement by the Council, I suggest that at the next Area Council meeting:

1. Up to 4 additional members are formally co-opted to the Council (Agenda item).

2. The draft Area Constitution (as circulated to Council members) is approved by Council (Agenda item 6). [It would then go to CO for formal approval and be submitted in good time for adoption at our next AGM].

3. Procedures are agreed for providing all our members with the opportunity to see the proposed Constitution in advance of the AGM and also, to advise them of their right to stand as individual members for election to the Area Council (and how to do this).

(This could conveniently be done by sending copies of such documents with the June mailing of the Walks Programme Booklet and Newsletter and via our website).

DR: asked the committee to agree to the revised N&MC Area Constitution. This had first been discussed at our last meeting 20/01/10, but owing to a lack of time  it had been agreed that it should be included in this meeting’s agenda.  The Committee on reading the revised documents and listening to DR going through the report ‘Agreed the New Constitution’.

	Action from minutes 

1: DR to liaise with Sheelagh Warner and Penny Clarke regarding notification of the constitution being sent out in the walks programme and put on our website.

	7.
7. cont.
.
	 Discuss Training of Walks Leaders (Survey from HO)
AM chairman of VR&K Group opened the discussion, this concerns a survey sent out by CO to be completed by one person per Group, with input from other group members. The survey includes a number of questions, but the question that has concerned many members of the Ramblers, regards Compulsory Training For Walks Leaders.  
AM stated that nowhere in the survey does it suggest compulsory training. However as other members looked at the document, there was still a concern that eventually this was the eventual aim of CO. There was general discussion on this issue by all the committee. The general consensus was that compulsory training was not popular with members, but voluntary training was.
One of the questions does suggest that training for serious walks such as winter, mountain/hill conditions is advisable. Another suggestion on the survey is for training for new walk leaders. Training for all walks leaders would be given by a professional body.
Thomas Sellers the Under 40’s representative was asked his opinion, particularly as the Under 40’s represent the future of the Ramblers.  TS: voiced concern that if training was given what would this involve. Most of Under 40’s are in full time employment, therefore time would be a large factor.

It was agreed by the committee that the CO Survey should be completed by each Group in the Area and submitted to CO. The people named below will see that this is carried out. The Area Committee would like to see the results of the survey. This item is to go onto our next agenda.

For VR&K – Alan Milligan 

For Warrington – Brian Booth

For Halton – Jan Shipside and Peter Williams

For Under 40’s – Thomas Sellers to find a volunteer


	 Action from minutes 

2. JB to put Survey results by groups on next agenda 22/9/10.

	8.
8.

Cont.


	Secretary’s Report PC

This was read out in PC’s absence by JB.
I had a problem with my computer during March and lost my e.mail settings (personal and Ramblers’). I was able to retrieve them, but lost all Ramblers’ messages prior to 13th March – apologies to anyone who tried to get in touch and failed during that time or who I failed to reply to – your message may have been one of those that disappeared into the ether.
Area ‘Baton walk’ took place on Tuesday, 6th April – lead by David Braine and supported by 28 other walkers. The Northwich Guardian sent a photographer and Alan Milligan provided the text which included a reference to Brian’s short speech. The item appeared under ‘Club News’ and the photo was very small!
Responded to a communication from Tom Moulton   about the ‘Get Walking, Keep Walking’ initiative. Our walk is on 23rd May and will be lead by Mark Zakrzewski. CO is sending him a pack which includes a promotional offer of £1 membership for all new walkers.
Area promotional events are planned for Marbury (August 1st) and Linmere (August 29th) Venues have been booked, but detailed descriptions and risk assessments haven’t yet been submitted. (Interestingly when Linmere acknowledged my request they agreed to me holding an endurance ride!! I hope that they now know that this is not the event that we have in mind). We will need some form of protection and it was suggested that we buy or borrow a gazebo. John Watkin tells me that Warrington has one, so if he can let me have some contact details I can follow this up. I will also follow up any other offers.
 Most folk who have access to the internet will know about the newsletter from the Ramblers’ Volunteer Communications Team, but just in case you don’t, the Monthly Round Up is a really useful way of catching up on current Rambler News. It is also possible to view summaries from previous months.
Thanks again to David Richards for reminding me about the Walking Environment Consultation – I have e-mailed it to all the officers that I have contact details for. I hope every Group and Area Officer will be made aware of it over the next few days and will be able to respond before the deadline at the end of April. 

There was not enough time to discuss the above item at this meeting, to be put on agenda for next time, although the deadline will have passed. See action for Penny.
	Action from minutes
3. BB asked Under 40’s to help with Marbury and Linmere.

4. PC to request that CO make their surveys more obvious to Areas?  Apparently they are not always easy to find on the internet.

	9.
	Under 40’s  FundingJS
JS received correspondence from Ramblers Group Finance concerning a deficit of £133 for the Under 40’s who had requested funding for this financial year. After discussions the Under 40’s decided to withdraw their funding request. See Treasurer’s report below.
 
	Action from minutes



	10.
10. cont.


	Treasurer’s Report including 2009/2010 budget JS
Cash book = £2824.93

Bank account = £3167.32 (as at 26 March 2010)

Expenditure – 

· £330 re stamps for the Autumn Walk Booklet (purchased prior to price increase)

· £15 – subscription re affiliated membership of Peak & Northern Footpaths Society

· £181.93 re the cost of pictures and frames for VR&K Group (see later)

· £12.39  update for the software used for the Newsletters

Income – 

· £60 from the two advertisers in the Walks Booklets

Since our last meeting

1. Agreed to support VR&K Group to maximum of £200 in connection with their display at Knutsford Library in May, in association with the Walk4Life campaign. The funding was agreed on the condition that the pictures and frames were to be made available to all Groups should they wish to take part in a similar venture. Likewise, the banner purchased for the Cheshire Show 2009 should be made available for all Groups to use. VR&K Group will remain the custodians of the pictures.
2. In my last report I stated that we had received a donation of £100 from Bob Keery which has gone into the bank account. I am not aware of any restrictions placed on this donation. If anyone is thinking of giving a donation, we need to consider Gift Aid. Since our last meeting, I received a request from David Richards, asking if I could find out if Groups/Areas could obtain Gift Aid on donations they receive. It can be done: we have to register with HM Revenue and Customs, with the necessary forms being obtained from CO. The minimum donation is £100 and it can take up to eight weeks for the registration to be processed. If someone wants to make a donation, I think we should ask them to specify what they want us to spend their donation on. 
3. I received a very long email from Kevin Edwards the Finance Officer at CO regarding their review of reserves. This was received more or less at the same time as a request from the new Under 40`s Treasurer, Tom Sellers (tgrsellers@googlemail.com) requesting their £141 as per the 2009/2010 budget process.  A copy of the email is attached to this report, but can be summarized briefly as follows: CO Finance Team has been reviewing reserves held, especially of those Groups/Areas where substantial funds are evident but little expenditure. CO Finance Team has focused on monitoring our expenditure, how reserves are built up and how we spend funds to fulfill the RA charitable objectives, within a reasonable timescale.
Re Item 9 on agenda Under 40’s funding

CO have highlighted the £133 deficit of the Under 40`s Group on their self funded balance (socials events, holidays etc). Contact was made with the Under 40`s Treasurer who then consulted with his Committee. The Under 40`s Committee have decided as they are unlikely to have a great deal of expenditure this year, not to ask for any funding for the current financial year. The £133 deficit related to deposits paid out that have now been returned.

CO has been advised of this and our budget funding will be adjusted accordingly, by £141. 
2009-2010 Budget

The final two tranches of the budget monies yet to be received; £862.50 due April 2010 and £721.50 due in July. This £1600 (approx) will be more than adequate to finance the autumn 2010 Walk Booklet and Newsletter.

2010-2011 Budget

As is the usual practise of CO, they will start the budget process for the next financial year June/July time, well before our next meeting scheduled for 22 September. 

Unless anyone has any objections, I will complete the Budget on behalf of the Area, requesting sufficient funds to cover the cost of the two 2011 Walks Booklets & Newsletters, using this year’s costs plus say, 2.5% for inflation.  I’ll contact the Groups and ask them for their requirements. 

Action; Could the Group Representatives advise their respective committees to think about next year’s funding requirements.

Asset Register/Record Sheet

CO thinks it’s a good idea that we record assets. After trawling the RA website, I found a template which I have adapted and a copy of it will be attached to this Report.

Action: If I could be provided with details, of any items you hold, I’ll complete it and ensure it’s updated and attached to the Annual Accounts. It’s not so much an accounting issue, more an admin task of ensuring that what we purchase with RA funds, we can keep a track of.
See attachment sent with minutes

	Action from minutes



	11.
	Membership Secretary’s Report HB

Total number of members at 6th April 2010 = 1,517.

Annual – individual = 504

Annual – joint =          535

Annual Concession – individual = 234

Annual Concession – joint =          229

Life – individual =                          009

Life – joint =                                   002

Life Concession – individual =       004

Number of  members new to area between 1/03/10 and 31/3/10 =  29 (our best ever)

Reports from CO are now being received on time.

There are 2 members with inactive partner records on the database. These records have been identified and are being corrected.  


	Action from minutes



	12/13.
	Access and Countryside Officer’s Report KD
Access – As usual there is little to report as we have no access lanes in our area.  Therefore there is a case for dropping an access report in NMC Area?

Countryside – KD went to Cheshire LAF with David Richards on Friday 19/3/10, held in Knutsford.  This was to meet our opposite numbers and I met the Manchester and Cheshire East Officers.
The main reason for going was a presentation by Jacobs the consultants for the proposed diversion of the A556 from M6 J15 to M56 J7. It is proposed to build a two lane dual c/way taking traffic off the A556 from M6 to M56 with consideration to pedestrians, cyclists, equestrians and handicapped people.

The idea is to bring in a named contractor at an early stage so they can help sort out possible

problems with litigation and hopefully overcome the matters that usually arise.

How much cycle, horse & foot traffic ?– surveys carried out over 12 hour periods, mid-week and week-ends.; spring and summer to find who and how much the bridleways and paths are used.
Consultation with local bodies (RA and other Groups). Horses using minor roads when bridleways are not usable in winter.

Cutting off stopped access to the new proposal from local users. I have registered our interest with Jacobs, so we may be kept informed prior to construction.

The consultation process has not been designed as yet.

The A556 Junc. at Rostherne will be closed as will some others. Hopefully a new cycle way will be allowed for, to avoid the new proposal, by avoiding (special scientific interest)?
The rest of the agenda was of interest only to those attending. We will check on any FPs involved and report back by next meeting. Possibly our grid inspection will highlight the paths involved.

The A50 will underpass the proposed road.

Recently I have written to Mohamed Susapan at Piccadilly Plaza to keep us informed. Their response was to ask the consultants Jacobs to contact us; I have given a telephone contact for my proposed work within NMC area.

Spink Lane Pickmere – a public enquiry to be held at Macclesfield FC 5/7 May 2010.

   
	Action from minutes



	14.
14. cont.

.
	Footpath Officer’s Report DR
This is an abridged report the full report was sent out to all committee members

1. The Footpaths, Access & Countryside Sub-Committee has met twice since the last Area Council meeting. The proceedings and actions are incorporated in this report.

Regarding specific Public Rights of Way (PROW) issues, we have since the last report been involved with the following: Mobberley, Davenham/Whatcroft, Oakmere, Peover, Frodsham, Winsford, Weaverham, Croft, Thelwall and Burtonwood.
The deployment of Gating Orders is an increasing concern. These are predominantly used in urban areas and there is often good reason to sympathise with local residents who may be experiencing significant problems of crime and anti-social behaviour. However, the existing legal framework encourages local authorities to justify Gating Orders on the basis of generalised crime figures for an area rather than specific evidence relating to a ROW.

Contact has been established with adjacent RA Areas (Merseyside & West Cheshire and Greater Manchester & High Peak) with a view to a combined approach to add weight to CO’s lobbying to have the statutory framework for these orders modified.

Meetings have been held with Warrington ROW officers, including attendance at the ROW Forum in March. The annual capital (ROW) budget is likely to be maintained at £38k but the number of dedicated ROW officers is being reduced from 2 full-time to 1 full-time + 1 half-time.
Meetings have been held with Cheshire East
Keith Doughty and I (as members of the public) attended the March meeting of the Cheshire Local Access Forum (CLAF), chaired by John White.
Meetings have been held with Cheshire West & Chester.

Representations were made to CO (via the Area Secretary) on the Ordnance Survey’s draft proposals for freeing up data. (See IT Support report).

The report of the Stakeholder Working Group (SWG) on the proposed future of the Discovering Lost Ways project has been received and reviewed. Initial impressions are that although very comprehensive, there remain several areas of concern.
I attended a meeting of the Cheshire Groups Footpath Officers/Secretaries Committee which was very helpful in pooling information and in agreeing common strategies.

Two meetings have been held with CWAC ROW officers, The Highways Agency and the Police regarding the future of Gresty’s Waste car park. The latest situation is that our request for a reduced speed limit on that stretch of road has been agreed in principle (a 50 mph limit is proposed) and that the possibility of a pedestrian bridge to convey the Sandstone Trail over the A54 at that point will be evaluated (unlikely to go ahead, in my opinion, but we shall persevere). The closure of the car-park has been put on hold while other measures (e.g. making the exit left-turn only) are considered. Meanwhile, the car-park at The Yeld has been resurfaced and may be enlarged and signed as an alternative to Gresty’s Waste. This matter has been transferred to the Countryside Officer.
The revised Walks Reports (Problems) System is running well, with timely action being taken where needed and feedback going to walks leaders. Consideration is being given to integrating this with the PROW Survey database (see below), although reports of ROW problems outside the NMCR Area will continue to be routed separately.
The PROW Inspecting/Reporting system for the NMCR Area is functioning very well, with a great deal of activity by David Stearne to improve (and in some cases fundamentally change) parts of the system. I would again like to record my thanks to David for his hard and creative work, and also to the 52 members of our Area who have volunteered to inspect and report on squares. All but 18 of the 241 squares have now been adopted by volunteers, so there is reason to believe that the survey will be completed by the end of the year.

The possibility of some ROW maintenance work in CWAC being undertaken by our members was discussed with the GS Operations Network Team Leader (East), Richard Snow. He has considerable experience of organising voluntary working groups and it would provide a useful link between our members and the local ROW officers (as well as being valuable work in itself). With the agreement of the Area Council, I would like to explore this possibility. DR asked that anyone who was interested to let him know?

Geoff Hill kindly accompanied me in attending a Public Inquiry in the Blackburn & Darwin Council region, so that I could gain a first-hand impression of how such Inquiries are conducted.
There is a circular from Defra on the internet concerning pesticide sprays. All members of the committee with an internet connection have been sent a link.  If you would like to assist please read and then contact David. It has to be completed by end of April.

	Action from minutes



	15.
15. cont.
	IT Website DS
There are currently no capacity issues 

We are using 72% of our web space and 20% of our data transfer capacity

Some new ideas have been incorporated into the Footpaths Inspection System such as showing on the map the NMC area boundary and the location of footpath Problems and Comments reported. 

There now appear to better deals from alternative web sites hosting services with more capacity (web space & data transfer) for less money. The price would be extra work for me to make it happen.

I have just tried a free trial with one of the cheapest alternatives (Streamline) and uploaded part of our site. I was not impressed by the speed of the site on the new server nor the technical support. MANY problems came to light such as requiring most of our email users to change their e-mail settings, plus the need to change the way the site works in many details.

The existing web host (Penguin) offers the option to switch to a better package (1/3 more capacity at about the same price) but again would require me to do some work but I feel we would be better supported if we went down that route. We could have a period of parallel running.

There is no urgency; I might investigate this further if there’s a quiet period in the autumn. 


	Action from minutes

5. JS asked Tom Sellers if anyone from the Under 40’s could assist DS?

TS said that he would ask at their next meeting.


	16.

	Co-ordinator’s Report SW
Rubell Print have agreed to print our Autumn 2010 Programme  at  a small increase in price – but still below £500 - and  I have distributed Walk Request Forms and am now waiting for the walks to come in! The programme should be ready in early June.

There seem to be as many enquiries as ever, although I never know whether the enquirers do actually go on the walks about which they have enquired!

There was an excellent turn out at David Braine’s Baton Walk at Great Budworth.  The press were present and Brian Booth gave an interesting speech about the origins of the RA.
Sheelagh Warner Programme Co-Coordinator

	Action from minutes



	17.

17. cont.
	Reports from the Groups.
Warrington JSW.   The 75th Ramblers anniversary plans are well under way. Details are on the website and paper copies to hand out. Local radio station, TV, and library have been notified, also the Mayor and local MP.

There will be badges and stickers for the walks. Roger Lamming has modified the baton to be carried on the walks.

The 1st walk (5/6/10) will start at The Poacher Inn and the last walk 10/6/10 will finish at Dunham Park. The National Trust was asked to participate, but they declined.

Coaches only marginally down in numbers, (one and half coaches), but the cost has been increased per person to £12 from £10.

Health and Safety on coaches to be discussed at next Group meeting (everyone to remain seated).

Walks for children, arranged from local schools. 
To attend Culcheth membership day and Stockton Heath.

Halton KH.  Baton walk advertised locally, DS to put on website.

Coaches OK. Cost up from £10 to £11. On the long-distance coaches a £3.00surcharge has been levied on non members, this has encouraged people to join the Ramblers.

JS on a sub-committee that decided that if people booked a coach place or places and cancelled at short notice (unless there was a valid reason) they would be charged.

VR&K AM.  Social Events In February : Meal at Manor Farm, Byley and Swan Lake at Regent’s Theatre, Stoke on Trent.(Janice Barker)

In March: Tranquillity Day for the ladies at Mid Cheshire College. (Doreen Young)

Judith Halman was elected Social Secretary on the departure of Janice Barker.

Sunday Coach One Sunday Coach walk was cancelled in February due to unsafe road conditions – no costs were incurred. Coach numbers still very healthy.

Publicity Events A VR&K Ramblers information desk was set up at Knutsford Library from 22nd -27th Feb.

Alan Milligan represented VR&K Ramblers at the opening event of the Pickmere Parish Plan in Pickmere Parish Halls on Sat. 17th April. Requests received for organised events on behalf of parents and children.

A photographic exhibition from VR&K Ramblers and East Cheshire Ramblers will be on display at Knutsford Library for the month of May. This will be staffed by volunteers from both groups. Alan brought some of the photos for the committee to see.
VR&K have also been invited to represent Ramblers at Cuddington Open Day in June and Marbury and Linmere country parks in August.
Under 40’s TS.  The Under 40’s baton walk is on the website. They have a full programme of walks at week-ends. They also have planned walking week-ends away and social events.
JSW suggested a walk with ‘old’ Ramblers and the Under 40’s both taking part?

TS said that he would bring this idea to the next Under 40’s meeting.
  
	Action from minutes

Action from minutes

6. AM requested expenses for Gazebos? It was suggested that Bob Keerey’s gift of £100 be used as he wanted the money to be used locally.

This was agreed by the committee.

	18.
	Dates and venues of years Area Meetings and AGM JB.
JB from action 7 on the last meeting’s minutes, checked prices and viewed meeting rooms at Frodsham Community Centre, Fluin Lane. Prices £20.00 annual charge plus £20 or £24 for a room = £40.00 or £44.00. 
Grappenhall Community Centre, Bellhouse Lane. Prices £15.00 an hour x 4hrs = £60.00

The Rams Head Inn, Grappenhall. Price for upstairs room = £30.00.

The committee decided on Frodsham Community Centre for our AGM to be held on 

Saturday 27th November 2010 at 1.00pm.

GH stated that the venue was ‘a long way’ for people who lived N of Warrington.

BB said that we should go for Frodsham this year and discuss it again in 2011.

It was also decided by the committee not to have a speaker. DS said that he and others felt that last year’s AGM had been too long with a speaker included in the programme. 

John Watkin suggested a walk in the morning instead. This was agreed.
As there will be no catering provided, it was agreed that we would provide our own refreshments.


	Action from minutes 20/1/10
7. JB to book Frodsham Community Centre and ask about tea/coffee making facilities.
 

	
	Date of Next Meeting

Wednesday  22nd September 2010 at the Golden Lion, Frodsham @ 7.00pm
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