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North and Mid Cheshire Area


Minutes of Meeting on 20th January 2010
Present:

Brian Booth – Area Chairman

Penny Clarke – Secretary 
Jan Shipsides – Area Treasurer

Janice Barker – V/R&K Representative

Alan Milligan – V/R&K Chairman

Harold Bennetton – Membership Secretary

Val Davies – Warrington Group Representative

John S Watkin – Warrington Group Representative

Keith Doughty – Access and Countryside Officer
David Richards – Footpaths Officer

Ken Hall – Halton Group Representative

Chris Leap – Halton Chairman

Geoff Hill- Committee Member

David Stearne- IT & Programme Support
Janet Bolton – Minutes Secretary

Apologies:
Harry Faulkner – IT Photographic Page

Peter Hathaway – Warrington Chairman
David Heys – Under 40s’
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3.
	Welcome and introduction + apologies

Brian Booth our new Area Chairman opened the meeting. Thanking the Committee for attending and wishing everyone a Happy New Year.

 Apologies were noted, see above.
Minutes of  last Area Committee Meeting 24/10/09
Minutes Agreed. 20/01/10
 Matters arising 

JSW wished it to be recorded that Christine Masson who writes and compiles The News Letter, has done an excellent Job. The News Letter was informative and interesting. It was agreed that the she should be thanked by the Committee for her hard work, in the form of a personal e-mail to her.

	Actions  from previous minutes
Action 4 DS to promote advertising on the web.

This is a continuing action.(from minutes 24/10/09)
Actions from minutes 20/01/10
1.PC to e-mail Christine Masson  on behalf of the Committee to thank her for her work on the News Letter

2. JB report from General Council to go on 21/4/10 meeting agenda


	4.
	Adoption of Standing Orders
Agreed by the Committee
	

	5.
	General Council delegates to be selected plus motion agreed at AGM
It was agreed by the committee that Keith Doughty and Brian Booth would attend this year’s General Council to be held on 10/11th April at Egham in Surrey. In accordance with the committee’s suggestion at a previous meeting; One experienced delegate, Keith Doughty to attend, one new delegate Brian Booth and if possible a member of the younger group the Under 40’s to be asked to attend. See action.
The motion that was adopted at the AGM (see AGM minutes) will be submitted to the General Council for discussion.
	Action from minutes 20/01/10
3. PC to ask David Heys Chairman of  Under 40’s if he or another member of the group could attend GC with KD and BB

	6.
	Area Constitution
The Area constitution has been typed up and was submitted to the Committee with three amendments and one correction. The committee discussed the issues, but found that there was not enough time to debate them in full. Therefore it was decided that we should continue the discussion at the next meeting, in order to get the document ‘right’. See action.
	Action from minutes 20/01/10
4. JB to add Area Constitution to agenda for 21/4/10

	7.
7.

Cont.
	 Secretary’s Report PC
PC: attended the Birmingham Regional meeting on 17th November 2009. 

Tom Franklin (Chief Executive of the Ramblers) gave a 5 minute presentation around the business plan for the current year. Some of the plans include: The walking environment, encourage new walkers and families, footpaths – improving and maintaining, training walks leaders, 75th anniversary baton walks and CRM (the computer system that records new and existing members and records their subscriptions). This has proved not fit for purpose, but Central Office insists that it has turned a corner and is now greatly improved. Unfortunately the Areas generally do not agree with these comments. See Membership Secretary’s report, item 9.
The meeting tried to present an upbeat position, but with redundancies and the brake away group ‘Concerned Ramblers’, these are difficult times for the Ramblers.

PC: concerning the 75th Anniversary baton walk.  Alan Milligan has suggested a walk lead by Jim Cain in his younger days, he is now 86 and has been a rambler for 50 yrs. The walk is form Helsby to Frodsham. Peter Young has also proposed a walk from Linmere, taking in part of the Sandstone trail, open to anyone, including families and dogs. It was agreed by the committee that both walks should be submitted to Central Office for inclusion in the 75th Anniversary Book to be published by Collins. CO intends to include 75 walks for the celebration. One walk in each area will be selected to carry the baton.
David Richards suggested that the baton should be carried on David Brain’s walk at Great Budworth on the 6/4/10? see action:
PC: has submitted a list to CO with all the new officers in our area and hopes that this should prevent John Watkin our previous Chairman from receiving e-mails that should be sent to Brian Booth our current Chairman.

PC: has been requested by CO to submit an Annual Report, but cannot remember having to do this last year. She intends to put something together and show it to BB and KD for advice.
PC: sent an updated names and address list around the committee to check that their own personal details are correct.


	 Action from minutes 20/01/10
5. JB to send Bill Fraser’s detail to Penny. Completed

6. KD  to ask David Brain if he agrees to the baton being carried on his walk 6/4/10

	8.
8.

Cont.
	Treasurer’s Report including 2009/2010 budget
We started this financial year with balance brought forward of £3126.27 and transactions now show the Cash Book as at 21 December 2009 with a balance of £2641.75

Bank statement number 54 as at 11 December 2009 shows balance £3437.87

Difference being cheques not yet showing on statement, total £796.12 and these relate to cost of Spring 2010 Walks Programmes and Newsletters.

Area Coaches – now being organised by the Warrington Group and the YTD surplus of £214.50 has been transferred over to them.

Expenditure – apart from a small amount of expenses paid out, the majority of the expenditure YTD relates to the cost of Spring 2010 Walks Programmes and Newsletters as below:- 
2009

2010

SPRING

AUTUMN

SPRING

AUTUMN

STAMPS

324.00

324.00

360.00

 

1400 BOOKLETS

775.00

775.00

478.00

 

1200 NEWSLETTERS

439.00

439.00

266.00

 

MISC EXPENSES

48.17

71.83

52.12

 

 

 

 

 

 

 

 

 

1586.17

 

1609.83

 

1156.12

 

We have saved approx. £470 by changing printing company. 

Big thank you to Sheelagh Warner, David Stearne, Christine Masson and their team of helpers, for producing and distributing the Walks Programme and Newsletters.

Income – both the advertisers in the walk booklet have been invoiced and total of £60 is due from this source.

We have received our first tranche of this financial year’s budget funding, £862.50 on 16 October – see later.

We have received a donation of £100 from Bob Keery which has gone into the bank account. I am not aware of any restrictions placed on this donation. 

Could I suggest if any member mentions making a donation, it should be made to Central Office so that they can claim the tax relief on it?

Would the Committee like this donation to be passed Central Office?

2009-2010 Budget

Was submitted and agreed.

A total £ 3450 was requested and will be received in 4 payments of £862.50 due October 2009, January, April and July 2010.

Of this total, Under 40`s Group requested £141 and Warrington £200.

The Area is then left with £3110 of which £2400 should be allocated for the Walk Programme and Newsletters for this year.  

Remaining £710 will cover usual governance and officers expenses.

At this moment in time, I don`t envisage any pressures.

Bank Mandate    In course of arranging for our new Chairs details to be added to the signing instructions. The bank signing instructions are any one signature up to £100 and two signatures for over £100. The signatories are Chair, Minutes Secretary and Treasurer.

Assets I have recently contacted Kevin Edwards in Finance at Central Office regarding the recording of assets purchased by Area and Groups, e.g., mobile phones, maps, and computers. 

My concern is that items are purchased for a variety of reasons e.g. training purposes, attending events etc and that over time these items tend to disappear and there are never any proper records of what has been purchased, when, cost, and probably, most important of all, who are the current custodians of these items, that are assets of the RA.

Central Office cannot provide any formal instructions or procedures for me and would only say that it would be good practice to keep a record of assets held by each Area/Group of items held with, say, a minimum value of £5.

Does the Committee want to take this forward for the Area and recommend our Groups to do the same?

One last thing – I was voted onto committee of the Halton Group at their 2009 AGM as Vice-Chair. I trust that this is acceptable to the Area Committee.


	

	9.
	 Membership Secretary’s Report
HB: stated that our membership had fallen from 1632 in October 09 to 1439 in December 09.

In his opinion he felt that the cause was the CRM (CO’s computer system). Which has failed to be fit for purpose? HB feels that we cannot be sure how accurate these figures are, because of the inefficiency of the computer. HB stated that he had been sent by CO a 15 page document on how to read one of the computers reports. The breakaway group ‘Concerned Ramblers’ have highlighted the CRM as an issue.

There was a general discussion by the committee of concern over the computer’s inability to do the job and the effect this was having on contact with members new and old and collecting the annual subs and contacting existing members who disappear from the list.

JSW said that we have a 2 year old list of members and this could be used to check against the current list. HB said he would try to sort out the mess. BB offered help if needed. 
	

	10.
	Access Officer’s Report
KD: Nothing to report


	

	11.
	Countryside Officer’s Report
KD: There is a new by-pass on A556 – through A50 and onto M56. KD will be looking into the footpaths that will be affected in this area.
Bill Fraser would like to continue to attend the Bridgewater Canal Group, for the Ramblers? KD asked if the committee were agreeable to this?  The committee were happy for BF to continue in this role.

JSW: Mentioned a caravan site on Spink Lane, ongoing concern by local residence. JSW will hand over information to KD.
	

	12.
12.

Cont.
	Footpath Officer’s Report
David Richards (DR) is our new Area Footpath Officer; he has made a productive start to his new role. The minutes contain a short review of his report to the committee; however his full report can be found on a separate document at the bottom of the minutes.

1.As the new Area Footpath Officer, I would like to record my thanks to Geoff Hill and to the three Group Footpath Officers, John White, Roger Lamming and Norman Lidbury, for their kind and practical help in getting me started in the job.
2.Public rights of way issues:  see list on main report.

I was able to accompany John White on an inspection of the proposed diversion of Marton RB 26. This was helpful in enabling me to meet the local (Cheshire West & Chester) PROW Officers.

The Footpath, Access & Countryside Sub-committee will meet next week (first time with me as Chair). Thereafter, the meetings will be arranged wherever possible to precede Area Committee meetings.
3. The system for recording PROW or access problems encountered on walks led by N&MCR leaders (Area and Group walks) has been comprehensively overhauled. David Stearne has set things up so that the Area Footpath Officer is now notified automatically by email of any problem noted by a leader on the website report form. (Sheelagh Warner has very kindly agreed to upload any reports on paper forms on to the website). 

Problems within the Cheshire West & Chester (CWAC) and Cheshire East (CE) Council areas are also notified automatically by email to the Group Footpath Officer (John White), along with a reference to the PROW identifier (e.g. Winsford FP3) where available, for him to investigate.

Problems in other geographical areas will be forwarded by me to the appropriate Area or Group Footpath Officer for action.  
4. A Public Rights of Way Inspecting/ Problem Reporting System for the NMCR Area has been set up. This has been a difficult and time-consuming task and I am most grateful to David Stearne for his creativity and effort.
David Stearne has also created a graphical representation of this inspection grid: this will in due course be made available on our website.  
Under the general supervision of the Group Footpath Officer, our members will be invited to choose a square (or squares) and to walk and report on the PROWs within their chosen square(s). I shall act as the manager in the roll-out phase, with members informing me of their requested square(s) via an email link. We intend to move to a user-driven system in due course. The member’s report will specify Date, Square Walked, Comments and (optionally) Problems Encountered. (The square can be walked in stages over a period of time to suit the member, reporting whenever appropriate). 

From the information given, we will generate the PROW identification number and the information will be relayed via the Group Footpath Officer to the local authority’s PROW personnel. 

We intend to launch this inspection system in the near future, with invitations sent out via the website, by email and (where necessary) by telephone contact. Group Committees will also be asked for their assistance in recruiting volunteer inspectors.
JSW asked at this point about Warrington and Halton (they are not included at the present time) DR replied that both areas are reasonably well covered by their councils.
5. Defra issued a revised edition (Version 2) of its Circular 1/09 (guidance to local authorities on PROW matters) in October. I have reviewed this on behalf of the Area and will use it as the basis for monitoring the progress or otherwise of our local authorities in meeting their legal obligations and implementing best practice. In general, councils are not adequately resourcing surveying/mapping but claim to be doing well in terms of maintenance. We will monitor this on an ongoing basis, both directly and through the LAFs.
JS asked should Defra problems be reported to Defra or to our area system? DR replied: ‘Report to our system’.

6. We congratulate John White (Group Footpath Officer, VR&K) on being elected Chair of the revamped Cheshire Local Access Forum at its meeting on 18th December, for a period of two years. It is very important that the Ramblers should continue to have strong representation on this and other LAFs.

	

	13.
	IT Website
DS told us:

The web site proved its worth during the recent spell of bad weather allowing us to get announcements out at short notice about cancellations and changes to walks.
 A new feed has been added for walk changes.

We have used = 66% of our space and there are no immediate problems. (potential free increase of 1/3)


There have been 6300 visits to the maps / track drawing facility in the last 8 months.
A web site based system to monitor the PROWs in our area is under development for the Footpath Officer.


	

	14.

	Co-ordinator’s Report
Rubell Print, whom we were using for the first time, produced a very satisfactory Spring 2010 programme, which was pleasing.  They were considerably cheaper than Thinkprint which was also good.. I have had very few requests for programmes from members who had not received them this time, so that is satisfactory too. David Richard was also involved in the production of the walks booklet.

Numbers for the Festival of Winter Walks were down this year which I attribute to the discouraging weather. 

Owing to the recent ice and snow several walks have had to be cancelled at short notice, but we have been able to announce all these cancellations on the website which, at the moment, has a permanent 'Cancellation Slot'  enabling all members to check before leaving that  their particular walk is going ahead - or not.


	

	15.
	Reports from Group Delegates
Warrington:  VD: Reported well filled coaches, but they had been affected by the weather. Last Sunday’s coach had to be cancelled.  The Xmas Lunch had been a success. JSW: Reported a suggestion made by Geoff Hill, for the 75th Anniversary, for 6 Saturday walks accessible by bus, the last walk to finish at Dunham Massey to include the National Trust. CO has been informed. Warrington Group would like the Area Committee to agree? And for it to be a Group initiative? The Area Committee unreservedly agreed.
Halton:  CL: Reported weather affecting walks; the Castleton walk had to be changed to Llangollen. Coach walk also had to be cancelled (first time this had happened). This would have incurred a £200 loss. A committee has been assigned to set up procedures on coach walks. New Constitution to be written by Norman Lidbury.

VR&K: AM: Reported members had attended a Walks Leader Course at Hartington. Janice Barker Social Secretary had arranged a number of events including a Pantomime and film evenings at the Salt Museum in Northwich (one to be held this Thursday). Coach trip had to be cancelled because of weather, but were able to do so without loss of funds. There is to be a library event in May 2010 to promote walking with East Cheshire.
Janice Barker announced that she would be resigning from North and Mid Cheshire Ramblers as she was moving to work in Barnstable in February this year.  Everyone wished her well.

Under 40’s:  No one present.

 
	

	16.
	Dates and venues of years Area Meetings and AGM
It was decided to continue to hold the Area Meetings on a Wednesday evening at 7.00pm at the Golden Lion.  The dates agreed were 21st April and  22nd September. The AGM is to be held on Saturday 27th November (12.00noon lunch – 13.30 meeting) venue to be decided, see action.
	Action from minutes 20/1/10
7. JB to book the Golden Lion. To also enquire about availability and cost for AGM of Grappenhall Community Centre and Frodsham Community Centre, Fluin Lane.

	17.

	Cheshire Show

This item was mentioned and as we still had time in hand for our meeting, it was decided by the Committee to discuss the pros and cons of us having a stand once again at the Cheshire Show at Tatton this summer 2010.

Some members felt the benefits of having a stand at the show outweighed the cost. It is a two day event and many thousands of people attend. An excellent opportunity to encourage new members.
JSW: felt that one year was not enough to decide whether it was a success or failure.

Other members felt that the cost was too great and the rewards to little. That we should choose smaller less costly events.

HB: suggested Delamere Centre or Marbury Park.

Janice B: stated that at last year’s Cheshire Show we had no idea how many new members we got through having our stand?  Peak and Northern had many new members, because they had to sign up on the day. Inspite of this, they (P&N) have decided not to have a stand there again this summer.

BB: suggested that we leave it for this year and try a cheaper venue.

The committee was then asked by Brian to vote:  3 voted in favour of the Cheshire Show.

The majority of the committee voted against.

It was then decided that we should check on dates and costs of: Delamere Centre, Marbury Park or Dunham Massey (perhaps including the National Trust).  

	

	
	Date of next meeting

Wednesday 21st  April 2010 at the Golden Lion, Frodsham @ 7.00pm

	


North & Mid-Cheshire Ramblers

Area Committee Meeting 20.01.10

Footpath Officer’s Report

1. As the new Area Footpath Officer, I’d like to record my thanks to Geoff Hill and to the three Group Footpath Officers, John White, Roger Lamming and Norman Lidbury, for their kind and practical help in getting me started in the job.

2. Regarding specific Public Rights of Way (PROW) issues, we have since the last report been involved with the following:


Plumley 14 public inquiry (report awaited)


Peover 6 (public hearing awaited)


Bexton 2 inquiry (upheld diversion other than small change to furniture 
[supported])


Tarporley 32/Rushton 31 diversion confirmed (Portal GC)


Davenham 20/Whatcroft 2 diversion confirmed


Mobberley 99 creation confirmed


Millington 2 & 3 diversion approved by committee (after RA modification 
accepted)


Marthall 9 planning diversion order issued (after RA modification 4 years 
ago!)


Peover Superior 1 diversion approved by committee (after RA modification)


Oakmere 1 creation of bridleway and upgrade of FP to BW approved by 
committee (neutral stance)


Weaverham 13 diversion order objected to due to loss of verge walking 
(investigation into land ownership may enable withdrawal of objection)


Winsford FP5 at Vale Royal Abbey temporarily closed due to massive soil 
erosion (Alternative route provided)

I was able to accompany John White on an inspection of the proposed diversion of Marton RB 26. This was helpful in enabling me to meet the local (Cheshire West & Chester) PROW Officers.

The Footpath, Access & Countryside Sub-committee will meet next week (first time with me as Chair). Thereafter, the meetings will be arranged wherever possible to precede Area Committee meetings.

3. The system for recording PROW or access problems encountered on walks led by N&MCR leaders (Area and Group walks) has been comprehensively overhauled. David Stearne has set things up so that the Area Footpath Officer (me) is now notified automatically by email of any problem noted by a leader on the website report form. (Sheelagh Warner has very kindly agreed to upload any reports on paper forms on to the website). 

Problems within the Cheshire West & Chester (CWAC) and Cheshire East (CE) Council areas are also notified automatically by email to the Group Footpath Officer (John White), along with a reference to the PROW identifier (e.g. Winsford FP3) where available, for him to investigate.

Problems in other geographical areas will be forwarded by me to the appropriate Area or Group Footpath Officer for action.   

In conjunction with the Group Footpath Officers, I shall maintain a record of the action taken in response to each problem reported. Feedback on the outcome will be recorded and copied (by email where possible, otherwise on paper) to the leader who made the report.  

[The meeting to be shown an example of the PROW problems currently on the system].

4. A Public Rights of Way Inspecting/ Problem Reporting System for the NMCR Area has been set up. This has been a difficult and time-consuming task and I am most grateful to David Stearne for his creativity and effort.

The first stage of this covers the relevant areas of CWAC and CE Councils. (When any teething troubles are over, we will consider including Warrington and Halton).  Both the Cheshire councils are facing conflicting pressures from squeezed budgets on the one hand and legal PROW obligations (about which they are regularly lobbied by the Local Access Forum) on the other. One result of this is a stated willingness to work more closely with volunteers (The Ramblers and the Footpath Societies) in inspection work (i.e. inspecting and reporting problems) and also in maintaining PROWs. 

This “Cheshire” area has been divided into 2 kilometre map squares (553 such squares). David has given each square a concatenated identifier consisting of the Parish name followed by the 4-figure grid reference of its south-eastern corner. For ease of practical use by leaders, each square will have a simple four-digit reference number. I have then eliminated the squares that are not in the NMCR Area. This leaves 141 squares to be inspected. (There are some squares which overlap the fringes of other RA Areas, e.g. Cheshire South & East Ramblers Area: here we will liaise with our neighbouring Areas when inspecting and reporting).

David has also created a graphical representation of this inspection grid: this will in due course be made available on our website.  

[The meeting to be shown an overview of the inspection grid as it stands at present].  

Under the general supervision of the Group Footpath Officer, our members will be invited to choose a square (or squares) and to walk and report on the PROWs within their chosen square(s). I shall act as the manager in the roll-out phase, with members informing me of their requested square(s) via an email link. We intend to move to a user-driven system in due course. The member’s report will specify Date, Square Walked, Comments and (optionally) Problems Encountered. (The square can be walked in stages over a period of time to suit the member, reporting whenever appropriate). 

“Problems Encountered” will include Grid Reference and description and will appear on the same list as ones reported through the Led Walks reporting system (3 above). From the information given, we will generate the PROW identification number and the information will be relayed via the Group Footpath Officer to the local authority’s PROW personnel. 

We will liaise with the local authority and monitor the action taken. As above, feedback on the outcome will be recorded and copied to the member who made the report.

We intend to launch this inspection system in the near future, with invitations sent out via the website, by email and (where necessary) by telephone contact. Group Committees will also be asked for their assistance in recruiting volunteer inspectors.

 Liaison over PROW maintenance work will be discussed with CWAC and CE Councils in due course.

5. Defra issued a revised edition (Version 2) of its Circular 1/09 (guidance to local authorities on PROW matters) in October. I have reviewed this on behalf of the Area and will use it as the basis for monitoring the progress or otherwise of our local authorities in meeting their legal obligations and implementing best practice. In general, councils are not adequately resourcing surveying/mapping but claim to be doing well in terms of maintenance. We will monitor this on an ongoing basis, both directly and through the LAFs.

6. We congratulate John White (Group Footpath Officer, VR&K) on being elected Chair of the revamped Cheshire Local Access Forum at its meeting on 18th December, for a period of two years. It is very important that the Ramblers should continue to have strong representation on this and other LAFs.

David Richards

20.01.10

_______________________________________________________________________________
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