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atthe heart of walking




North and Mid Cheshire Area


Minutes of Meeting on 5th September 2009
Present:

John S Watkin – Area Chairman

Penny Clarke – Secretary 
Val Davies – Warrington Group Representative

Keith Doughty – Access Officer
Harry Faulkner – IT Photographic Page

Andrew Galloway – Under 40s’

Ken Hall – Halton Group Representative

Harry Johnston- Countryside Secretary

David Stearne- IT & Programme Support
Janet Bolton – Minutes Secretary

Apologies:
Janice Barker – V/R Representative

Harold Bennetton – Membership Secretary

Bill Fraser – Vice Chairman

Geoff Hill- Committee Member

	1/2

3/4
	Welcome and introduction + apologies

JW announced our Treasurer Jan Shipsides resignation. He stated that he was sorry that she had left and wished it to be noted in the minutes that the committee all thanked her for her two years service as Treasurer to the RA North & Mid Cheshire Area. 

JW asked for volunteers from members of the committee but no one was prepared to do it. Val Davies proposed that JW continue to fill the role on a temporary basis. Keith Doughty seconded it. In accepting being temporary treasurer JW wished these comments to be noted; ‘That as he is Chairman as well as acting Treasurer this is not a healthy situation for the committee to find itself in.’

Barry Smith Chairman of VR & Knutsford Group is to resign at the next AGM.  This is due to ill health; the committee thank Barry for all his efforts.

Lucy Fitzsimmons, who organises the Warrington coach walks, is also to resign after the last coach walk in October this year.  She has done this job for ten years and the committee thank her for all her hard work.

The Ramblers HO have asked all areas to reduce their expenditure. This will be discussed at this meeting.
Minutes of  last Area Committee Meeting 20/06/09
Minutes Agreed:20/06/09
 Matters arising 

None

	Action  (from minutes 20/06/09 )
2/2 Christine Masson to publish arrangements for cancelled walks in News Letter. The action continues.


	5.
	Secretary’s Report

A  meeting has been called by senior officials in the West Riding Ramblers Association to discuss ‘The future of the Ramblers and the way forward’ This has been prompted by concerns expressed by many unhappy members. The meeting will be held at The Metropole Hotel, Leeds on 26/9/09. Keith Doughty, Eric Povell and possibly one other will attend from our area. They have been asked by the committee to discuss RA finances. NMC cannot support the delegates financially because it is not an RA sponsored meeting.
AGM Speaker; after a number of enquiries by PC to different organisations she has found Harry Mycock,who is also our RA Trustee and has agreed to speak at our Area AGM on 21.11.09. The committee were all in agreement.
Copies of all groups constitutions have now been received – see item 7 in the minutes.

Circulars from HQ will not be printed but will be published on the RA website. Anyone who does not have internet access can ask another member to print off a copy for them.
Contact details for our Area and Group Officers have now been updated and amendments sent out to committee members. It was suggested that perhaps a secure document should be held on our website (password protected) and only committee members to be given password.  No decision was agreed at this meeting.

PC informed us of a leaflet that she had received from Cheshire Lowland Search and Rescue Team. They were asking for new members and support. Anyone interested should ring 07904 316160.  See item 9 first aid training courses.

	Action from minutes 5/9/09

1, KD to report on this meeting and PC will put it our web site.


	6.
	Treasurers Report
Cheshire Show: JW – A report from Cheshire Show has been circulated.
JW wants to thank all those who came to help. It was hard work, but helpers seemed to enjoyed it. Our stall was in the shopping mews, a good location.

The stall looked reasonably professional, we had a new banner and stall helpers all wore NMCT-shirts. 5000 people passed the stall and 500 20% off application forms with business type cards (which JW had made) were handed out. The cost of the stall plus other expenses came to £553, of which we had an income of £59 from the sale of some of the T-shirts.

In June we had 6 new members and in July 30 new members (the highest increase ever in one month). Our total membership is now back to that of 2006 at 1,645 members. 
We do not know if all new members came as a result of the Cheshire Show, nor do we know if other areas benefitted from our efforts. To do it again will cost about £350. Cost of membership is £27 per annum.

Current financial statement

We have £2,835 in the bank compared with a start of year £3,076. I believe there is still some money to come in from the coaches which could mean that we will roughly break even for the year – give or take about £50.

Cost cuttings

We received from HQ last year £4,600. This is made up £3,500 to promote walking, £700 for Group funding and £400 towards Cheshire Show.
By far our biggest expenditure was on the Walks Programme Booklet £2,302 which covers printing and distribution costs. Secondly were the expenses from printing the Newsletter £893. Thirdly Group funding £700 and fourthly the Cheshire Show £553.
I suggested to the four Groups that we stopped printing the Walks Programme Booklet and rely on the Web for information. This of course would affect members without computers, but I thought perhaps a friend would print off the booklet for them. 

This suggestion was not received favourably almost everyone wanted to keep the printed booklet. It was also suggested that by not printing it this would affect recruitment.
Suggestions from the membership for savings were:

Reduce mileage from 25p to 20p per mile. (saving £26 per year).
No stall at Cheshire Show next year  (saving 350).
The money for Cheshire Show should come directly from HQ. (£400 was provided by HQ for this years show.)

We should not make £3000 saving if being asked to for 25% cut, it should be £1,150.

A special meeting should be called to discuss savings.

Stop the issue of Newsletter (saving £893).

Leave the RA and set up our own walking group.
£500 from advertising will be lost if the booklet is not published.

Profit from 1 full page advert is £30 per year. There are three adverts in the booklet = £90, the remaining money fron Adverts comes from the Web.

Other suggestions for HQ savings are:

Don’t circulate walks booklet.

Reduce frequency of publishing the walks booklet

Why have branch offices been set up in Scotland and Wales? – They have now been disbanded.

Members of NMC provide £40,000 to RA. We get back only £5,000.  This is not value for money.

Meeting open for discussion
JW then asked each committee member their ideas on cost savings and the majority decisions were:  No need for further meeting to discuss savings: 
Keep the printed walks booklet, but try to find a cheaper printing company. See action.

The Newsletter not to be published, but to go onto web site only. 

See action.

To have a stall at the Cheshire Show next year, but to emphasize our own area.

To promote advertising, both on the web page and booklet. See action.
Work and attendance at meeting for foot path, access and countryside matters to continue.

HQ savings

See action.
Please see budget attachment at the end of the minutes!
Harry Faulkner proposed that John Watkin be thanked for all his efforts and the added responsibilities for the committee.
The Budget for 2009/10
The proposed budget had been circulated to all members. It is appended to these minutes. Following discussion the committee approved it.

	Actions arising from cost savings 5/9/09
2,  PC to consult with Sheelagh Warner our Programme Co-Coordinator regarding reducing our printing costs of the walks booklet. 

3, JW to discuss with Christine Masson whether she wishes to continue writing the Newsletter?  And to inform her that it will be set up on the web-site only.

4, DS to promote increases in advertising on our web-site.

HQ savings
5,  KD to ask at the Leeds meeting if frequency of walks magazine could be reduced. How many people read it?

	7.
	Constitution of Groups
PC has now received all the Groups constitutions; however some of these are quite old, dating back to the 1980s. See action’


	Action 5/9/09
6, PC to contact HQ to enquire whether the Groups constitutions need up dating?

7, JB to put this item on next meeting’s agenda for discussion.

	8.
	Training of Walks Leaders
KD stated that some years ago the Area paid for 24 members to be trained as leaders, but it was found that this did not benefit the RA as they all left.

VD suggested that there is free information on the internet for walks leaders, anyone interested should be encouraged to view. The committee agreed that we should not formalise this. See action.

	Action 5/9/09
7, JW to put this information on our web site, for any member who is interested.

	9.
	First Aid Training
We have received a training proposal from Katie Wightman of Cheshire Lowland Search and Rescue Team. The items covered would be ideal for ramblers. The cost would be £150 per one day training session for about 15 people.
KH said that Halton Group may be interested and will speak to the committee. JW suggested that if they agree, Halton could pay for it and open it up to all four groups.

	Action 5/9/09
8, KH to speak to Halton Group re training session.

	10.
	Reports from Groups

Warrington: VD reported coach walks were good with a slight profit. On the social side they have a trip to Liverpool seats full and a trip to the Lowery to see a White Christmas on 9/1/10, still seats available. AGM 9/11/09
Halton:  KH Coach walks well attended and they have reduced the charge to members. As they have a surplus of funds Halton have donated £100 to Open Spaces and £100 towards HQ legal expenses.
Under 40’s: AG New members and attendance on walks up. AGM 11/11/09. Have set walks agenda. Week away in Scotland well attended 24 people. Pub quiz in August, 25 attended, a Ceilidh on 5/9/09 with 70 people expected to attend.
VR &K:  PC A visit to Consul Hall gardens was interesting and recommended. Coach walks not always full, it is thought that many people are put off by the lateness of the return time. Also there is a problem with getting enough walks leaders for four levels of walks.
   
	

	11.
	Membership Secretary’s Report

Covered by report from Cheshire Show

	

	12.
	IT/website Co-Coordinator’s Report by DS
1. Advertising

Clicks on Google Ads generated £36 in August following a reminder to members by email.

(£12 in July). This would be a significant income stream if members regularly click through the advertising links.

2. Usage  Levels

Visit levels continue to rise sharply

June 09 - 3700

July 09 - 4100 
August 09 -4700

Compared with 2500 in September 08.

Because we have some fairly unique services (e.g. height data on the mapping page) on our web site we are in danger, as word spreads, of being used as a free resource by the rest of the internet. It would appear this is technically unavoidable though steps have been taken to deter casual ‘pirating’.

3. Disk Space

We have used 59% of our capacity, so no immediate problems there.

4. Photo Competition

Integrating this into the existing Photo Gallery presented a technical challenge for me, and running the competition required a fair amount of administrative effort by Harry Faulkner. It is to be hoped that the increased traffic to the advertiser’s site (and to ours), the value and enjoyment of the free holiday prize to the prize winners and the fee we received from the advertisers made all the effort worthwhile. 

5. Support

One person has shown interest in learning about the technology underlying the web site and has had an overview. Re-development of the Warrington Group page is being used a test project. It is much too early to decide whether this will come to anything.

Photo Competition report from HF
21 entries were received, all interesting and of good quality.

Although the small number of entries was disappointing, the presentation and organization of the competition was successful. From a publicity point of view Pirila Mountain Hotel, Bulgarian Holidays received good service. It remains to been seen how many enquiries they had as a result of the photo competition page.

We are now waiting for a response from David and Hazel the proprietors. The winners will be announced as soon as we hear. The winners will be asked to attend the AGM.

Bulgarian Holidays will maintain advert in the programme booklet and it will remain on our web site until the middle of next year (2010).

Q: Would we do it again?

A: Probably yes! 
 
	

	13.
	Access Officer’s Report KD
None

	

	14.
	Countryside Officer’s Report HJ
HJ spoke of improvements and developments to Victoria Park Warrington. Old Black Bear canal and river frontage.

Mobberley Golf Club – Development of Club House and course 9 – 18 holes. John White dealing with this.

Bickerton Wind Farm. 
Location between Bickerton Hill and Cholmondley Castle. Cheshire County class the area as of outstanding quality and beauty. A wind monitoring mast has been erected.
According to the website the proposed wind farm will be visible for up to 20 miles. HJ feels a more realistic distance would be ten to twelve miles. According to information on the website planning could be submitted by the end of the year for the wind farm. 

They maintain that if the developer uses the same industrial turbines as his previous development they would stand at 125m. Making them higher than Bickerton Hill.

We as a committee agreed that we should not object, but as individuals we were free to do so. 
	

	15.
	Footpath Officer’s Report JW
JW: Gave a further update on Spink Lane. Gypsies have purchased land from a farmer and have applied to make it a residential site, this has been refused, but the gypsies have placed permanent and residential caravans on the site. They have also put hard core onto the surface of the lane without permission. This enables the council refuse lorry to go down the lane to collect the gypsies’ rubbish. The locals have complained about the obstruction caused by the lorry. There is also a problem with one of the gypsies’ dogs.  JW has written to Cheshire East on behalf of the Ramblers and the locals to ask what can be done?  The Council have replied saying that unless the residents compile evidence nothing can be done.
The potential problem with white roads is still ongoing and changes to the law in 2026 could entitle farmers who own the white roads to restrict access to walkers who need to use them as access in linking up the footpaths.  It is estimated that 5% of Cheshire paths could be affected by white roads. The Ramblers are currently in discussions over this potential problem.  For the Cheshire area John White is looking into it. Warrington BC however have the matter in hand.

	

	16.
	AGM
To be held at the Rams Head in Grappenhall on 21st November 09 at 12.00 noon.
It was decided by the committee that because of cost savings we will not have a buffet lunch, but order from the lunch menu and each individual pay for their own meal. The speaker Harry Mycock

will however have his meal paid for him from Area funds.
	Actions 5/9/09
9, PC to invite the Groups to speak at the AGM. This will be an option not a requirement.
10,  JB will contact Rams Head to enquire about the eating arrangements and check whether this will mean a charge on the meeting room. The present arrangement gives us a free room providing we order a buffet for 10 people.

	17.
	AOB
DS informed the committee that David Richards is now involved in supporting  Sheila Warner with the walks programme

	

	18.
	Date of next meeting

Saturday 21st October 2009 at 13.30. Same venue
	Action 5/9/09
11, JB to enquire whether the room has been pre-paid.

	
	
	


Discussion Paper on Budget for 2009/2010

The following tables compare the budget for last year compared with what actually happened. The years spends are my guesstimate for the end of year.

This paper also suggests a budget allocation for 2009/10.

	Expenditure
	Items
	Budget 2008/9
	Actual 2008/9
	Under spend
	Suggested 2009/10

	Area Operating Costs
	
	
	
	
	

	
	Footpaths
	200
	150
	50
	200

	
	Access
	100
	0
	100
	50

	
	Countryside
	250
	0
	250
	50

	
	Promoting Walking
	3500
	3200
	300
	3500

	
	Cheshire Show
	600
	560
	40
	400

	
	AGM
	0
	116
	-116
	0

	Group Funding
	
	
	
	
	

	
	VR&K
	0
	
	
	0

	
	Halton
	0
	
	
	0

	
	Under 40’s
	400
	400
	
	200

	
	Warrington
	300
	300
	
	200

	Governance
	
	500
	400
	100
	500

	Total
	
	5850
	5126
	724
	5100


	Income
	Items
	Budget 2008/9
	Actual2008/9
	Improved
	Suggested

2009/10

	Funding from HQ
	Area
	3900
	3900
	0
	3150

	
	Groups
	700
	700
	0
	400

	Other income
	Interest
	50
	18
	-82
	10

	
	Advertising
	120
	470
	350
	250

	Total
	
	4770
	5088
	268
	3810


From this we can see that last year we budgeted for a loss of almost £1100. In the event we shall make a loss of less than £50. This is due an under spend of about £700 and an increased income over that expected of about £250.

The target set by HQ is to reduce our demand on them by 25%. Last year HQ provided £4600 and so to meet the new target we would only ask for £3450.

If the meeting agrees to this figure (£3450) and we assume an income of £250 from advertising then a suggested allocation is given in the right hand column.

Such an allocation provides funding of £200 each for the Under40’s and Warrington Groups but nothing for VR&K and Halton. (VR&K have made it clear that they do not require anything for next year.) Overall this would result in the Area funds being reduced from about £3000 as they are now to about £1700. This lower level of reserves is in line with HQ recommendations. 

This allocation would allow the publication of both the Walking Programme Booklet and the Area Newsletter and attendance at the Cheshire Show as well as maintaining Footpath, Access and Countryside involvement.

J S Watkin. 15 August 2009

_______________________________________________________________________________
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