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atthe heart of walking




North and Mid Cheshire Area


Minutes of Meeting on 20th June 2009

Present:

John S Watkin – Area Chairman

Penny Clarke – Secretary 
Alison Sheedy – Under 40s’

Andrew Galloway – Under 40s’

Harry Johnston- Countryside Secretary

Val Davies – Warrington Group Representative

Janet Bolton – Minutes Secretary

Apologies:
Bill Fraser – Vice Chairman

Harold Bennetton – Membership Secretary

Janice Barker – V/R Representative

Keith Doughty – Access Officer

David Stearne – IT & Programme Support

Jan Shipsides – Area Treasurer

Harry Faulkner – IT Photographic Page
Geoff Hill- Committee Member

Ken Hall – Halton Group Representative

	 3/4
	Minutes of  last Area Committee Meeting 25/04/09 

Minutes Agreed:20/06/09
Constitution
Under 40’s and Halton’s have been received but we are waiting for Warrington and Vale Royal.

	Actions  (from minutes 25/04/09 )
1/2:  PC to remind Warrington and VR to forward their group constitutions. Action Continues.
NewAction: to be put on 5/9/09 Agenda.
Discussion of Constitutions
2/2 Christine Masson to publish arrangements re cancelled walks, in News Letter.  Completed (this was not put in News Letter, an oversight).
10/1  Data protection forms.  Action continues.
4/2  Winter walks – completed.

2/5 Request plot for Cheshire Show.
completed.

2/6 Request HO funding for CS. completed
2/7 Arrange meeting for CS sub-committee. completed.

2/8 DS & HF photo competion. completed

2/9 JW request on website. completed

2/10 The Lowland Team to arrange courses for RA members. completed, left with Kate Wightman to fix time and place.
2/12-13  Training of Walks Leaders and back- up of IT personnel. On Agenda for 5/9/09


	5.
	Secretary’s Report

PC circulated a list of personal details for members of the committee attending the meeting to check.
PC has contacted HQ regarding logo headed paper and family groups.  She has had no reply.

PC has ordered and been supplied with special T-shirts for Cheshire Show. These have been given to members attending the stand and extra ones for sale at the Show. Price £12.00 for those with Cheshire Cat logo: £4.50 without logo. Richard Newson supplied the printed T-shirts.


	3/2 AGM speaker UU, may need to request someone else. No reply from UU. open



	6.
	Treasurers Report
FINANCIAL POSITION 

The Bank Account on 13.5.2009 stood at £4837.71

Cash Book was £4748.73

The bank balance includes £600 (the final payment from Central Office). Total received from HQ was £4600 including the additional £400 for the Cheshire Show. The budget has been re-apportioned to fund the Cheshire Show. It may need changing again before the years end.
EXPENDITURE

The annual membership to Peak & Northern Footpaths Society £15

Has been paid.
Upgrade costs for the website, £4.19 and the annual payment £104.59 has been paid.
The printing expenses for the Autumn Walk Programme -  approx £1500 has not been paid.
CHESHIRE SHOW

Whilst requested funding from HQ of £400 have put a budget against this of £600 but this will be insufficient due to the following costs:

Stand 

£271.69    paid


Banner

£106.00    not yet paid


T-shirts
              £260.00
  not yet paid


Business cards      £ ??


Mileage
               £?? 
Total to date          £637.69
INCOME

Received all income due for first half of the year, including £25 from Phil Williams and Google Ads.

Need to raise the invoice for BULGARIAN WALKING HOLIDAYS – please could someone forward the details of costs and term.

COACH RAMBLES

Lucy has negotiated prices for the Area Tuesday (monthly) coach rambles for the final part of this year’s programme, prices ranging from £395 to £425 depending on venue and are in same price range as the coach expenses for first part of the year.

Coach walks continue to be very well attended and Lucy has managed to maintain the fares at £9.
Currently seeing a surplus of £158.00 on the Area coach walks for this financial year, making overall surplus £359.50.

OTHER BUSINESS

HQ has re-established the Area Treasurers Sounding Board in order to discuss and consult on possible improvements to various aspects of Area and Group finances and accounting. HQ are disappointed that no representatives have come forward from Scotland, Wales or the North.
There has been a lot of correspondence about The Area Treasurers Sounding Board and what they are hoping to achieve. As this Area is not one of those with tens of thousands of pounds sitting in bank accounts, just gathering interest, their proposals will not have a significant impact on the activities or the accounting procedures of the Groups in this Area.


	

	7.
	Discuss training Walks’ Leaders  
To be included on 5/09/09 meeting Agenda.


	

	8.
	Discuss IT personnel backup
To be included on 5/09/09 meeting Agenda because the IT representative was not present.

	

	9.
	Finalise details of Cheshire Show Stand

PC JSW HF HB to set up the stand on Monday 22/06/09 (day before show).
JW has printed 600 business cards at the cost of £5.99 for card.
JW has printed 20 copies of our July walks programme, to be handed out at the Cheshire Show.

Our stand is in the Shoppers Marquee near gate number 4.


	

	10.
	Reports from Group Delegates

Warrington: VD informed meeting that the Warrington Group were doing well. Coach walks well attended and the group had a stand at the May Day Cultural Carnival. Millett’s (sports shops) are prepared to offer 15% discount to members of the RA. They have also mentioned sponsorship for the RA. The group has also told outside organisations that they must pay for advertising on our website.
PC commented that she had received a number of requests for adverts in our brochure, but has informed them that at present we have no space. PC will keep a record of the requests for next year.
Under 40’s:  AG informed meeting that Under 40’s walks were well attended; they have also held a number of walking week-ends away in the Lakes & Worcestershire. Also planned are trips to Scotland and Yorkshire Dales. Other social events include Stockport Beer Festival, Martins Mere and ‘Get wet in Wales’ (White-water rafting).
The Under 40’s are holding their 10th Anniversary celebrations on Saturday 5/9/09. A Ceilidh, to be held at Grappenhall Community Centre. AG requested that as many members as possible from the Area attend to support them. Tickets cost £12.00.  
VR &K:  PC mentioned an excellent week-end away in May, arranged by the group to Keswick. They stayed in the Station Hotel which PC highly recommended.

Halton:  No representative present.


	

	11.
	Membership Secretary’s Report

None
	

	12.
	IT/website Co-Coordinator’s Report

None
	

	13.
	Health and Safety Secretary’s Report

None
	

	14.
	Access Officer’s Report

None
	

	15.
	Countryside Officer’s Report
HJ reported on Central Office Open Day. 
Walk magazine- working on making it more appealing, commercial cost to members £1.10/1.20. 
Walk Britain-put on hold, cost to members £2.00/2.50.

Walk Environment- new software being developed – countryside/access.  New training programme C.Side & Laf Officers.
Crow Act Rights of Way, it has been a decade since last survey, and it is due to be re-surveyed. As yet it is not certain which organisation will be responsible for undertaking the nationwide work. The land between the designated footpath and the coast will be open access.

Erosion to re-negotiate footpath alignment with private owners.

Fund Raising- more outside agencies using the large membership base. Gift Aid raises approx £600,000. 

There are few legacies coming into RA funds.
The RA holds 2 raffles a year. They quoted that individual mail shots raise an additional £40,000.

Maps Ordnance Survey, they have a reciprocal arrangement, whereby they receive maps/ Ordnance Survey gets free advertising. 
Finance-income from membership represents approx 50%. Group Handbook being updated. Book Keeping system/ format for Treasurers being produced; everyone to use same format, making it easier for returns.

Campaigns Officer- social network sites, Blogs as a means to attracting younger members.

Get Walking Keep Walking- pack of leaflets for children, to encourage them to start young.


	

	16.
	Footpath Officer’s Report
Warrington Forum: Roger Lamming attended this meeting and made his reports.  The last meeting was held on 8/4/09. The encroachment on Croft FP10 on Mustard Lane has not been resolved – John Thorp said he would attempt to resolve it.

The definitive map will be published on pdf computer files once the maps have been updated. It was unclear whether Warrington would continue its link with Cheshire on the Local Access Forum or join with Halton and Merseyside.  It will be a political decision when it is made.
On enforcement, 5 legal notices were served for crop obstructions, two in respect of stiles (both repaired in the allocated time) and 5 court summonses were issued.  BIFFA had done some work on Croft FP13, but it is still bad.

West Cheshire and Chester PROW Committee

JW attended this short meeting (about 50 mins long).

Budget Allocations for the whole council cut by 20% and the ROW maintenance budget was already committed. Last year’s under spends from other budgets were transferred, but it is not known if that will happen this year.

In general the ROW team is continuing on the basis of what was passed over from Cheshire in terms of workloads and priorities, but this could well change as the new members become more familiar with what is required of them.

The organisation is:

Green Space Manager     Angela Simpson

ROW Manager                Laura Shkeshaft

Legal Orders                   Sue Sherliker

                                        Adele Meyer
Maintenance                   Richard Ankers

                                        Steve Holden

                                        Mike Bolton

 Countryside Access       Denise Snelson

 (incl ROWIP)

Since the meeting we have learned that the Cheshire West reorganisation appears to be a disaster because budgets have been spent already and morale is low, the proposed re-reorganisation sounds crazy. John White has contacted Terry Clark in Merseyside area who covers a lot of the new Council and they are discussing what can be done. At present any complaints are unlikely to get action, we may have to use a legal test case.

Warrington Development Framework

A strategic planning document for Warrington was tabled. It could threaten green belt areas with plans for affordable houses. Comments against encroachment onto green belt and suggestions to use brown sites were made.

Regional North West Strategy

The meeting was directed to voluntary organisations with examples of how to respond and the suggestion made to get in early with comments.

Cheshire Footpaths Committee

A discussion took place on the erosion of FP by rivers. The two conflicting aspects were the cost of an engineering solution and the size of the ROW budget. There are a number of FP in the north west which are affected. Neil Collie is to raise this with RA HQ and consider whether it should be a CWLAF agenda item.

The Cheshire East ROW team is

Green Spaces Manager    Mike Taylor

ROW Manager                Amy Rushton

Legal Orders                    Clare Hibbert

                                         Jenny Tench

                                         Hannah Flannery

Maintenance                    Barry Poole

                                         Steve Jones

                                         Evan Pedley

Countryside Access         Genni Butler

(incl ROWIP)

Local Access Forum

The committee met in March and had a presentation from the Cheshire Association of Local Councils (which includes Warrington and Halton).  It indicated that local councils will need to be more involved. John Lilley was our member on this committee and we believe that he has retired. People have to apply to become members of the Forum.

Path Inspection

East Cheshire has 29FP inspectors covering the 33 parishes. They were walked every year and recorded on a data base. Niel Collie will demonstrate this data base at the next meeting.

White Roads

Work using IT help on the missing link white roads had been stopped because of reorganisation. East Cheshire RA has identified 12/15 cases, Congleton RA estimated about 5% of their paths had an issue. John White will estimate the number for Vale Royal and Knutsford.

Warrington
Culcheth and Glazebury FP 160 modification order has been confirmed.

Halton
Halton at their group meeting decided not to object to Gating Orders in urban areas. This was endorsed by the Area Committee. HQ has since clarified the situation and confirms the views and actions taken by Halton.

Vale Royal and Knutsford

JW reported Peover Superior FP 28 and BW 26 had been confirmed. Tarporley 22 order confirmed. Cuddington 15/16 is now open as a bridleway (now called BW28). Hedges have been planted to spoil the view and enclose ROW as was suspected. There have been complaints about the surface.
A bridge on Dutton 10 has been fitted to cross Dutton brook.

Aston by Budworth 16 order confirmed.

Whatcroft 2/Davenham 20 diversions have been approved.

13 longstanding issues have been discussed with CWAC – they have a very constrained budget. New data base has been promised.

	

	17.
	AOB
JB enquired about period of time that a foot path has to be used before it becomes a designated foot path. (20 years). JB was referred to John White for further details.

JB asked about discussion at last meeting concerning changing meetings to a Thursday evening?  This will be discussed again at the beginning of 2010. All this year’s meetings remain as agreed.

	

	18.
	Date of next meeting

Saturday 5th September 2009 at 13.30. Same venue
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