Ramblers Association – North and Mid-Cheshire Area

Minutes of Meeting on 10th January 2009
Present:

John Watkin – Area Chairman
Penny Clarke – Secretary 
Bill Fraser – Vice Chairman

Harold Bennetton – Membership Secretary

Keith Doughty – Access Officer

Jan Shipsides – Area Treasurer
Harry Johnston – Countryside Matters

Geoff Hill- Committee Member
Ken Hall – Halton Group Representative
Janet Bolton- Minutes Secretary (JB)
Apologies:
Val Davies – Warrington Group Representative 
Janice Barker – Vale Royal Representative & H&S (JaniceB)

David Stearne – IT & Programme Support  

Roger Lamming – Footpaths
Andrew Galloway- Under 40s’

	1/2

	The Chairman’s Introduction
JW wished all the committee a Happy New Year and welcomed Harry Johnston our new Countryside Officer to the meeting.
JW thanked Sheelagh Warner and Christine Masson for their work on the Programme and News Letter ‘Foot Prints’ .There had been a number of favourable comments regarding the News Letter.

He also thanked all the people involved with the Festival of Winter Walks.  There were nine walks in total and 370 people turned out. The lowest number being sixteen and the highest turnout fifty-four.

There still seems to be problems with the HO computer regarding membership addresses. Not every member appears to be on the address lists that are sent out to the Areas for mailing the Walks Programme. A number of people have not received the latest programme, including members on the committee. 

A note has gone out on the website to ask those people without a brochure to contact Harold Bennetton or Sheelagh Warner. 
Apologies for absence see above.


	

	3.
	Minutes of  last Area Committee Meeting 20/09/08                                                    

Minutes Agreed:10/01/09
Matters Arising Health & Safety: 

Janice Barker attended a First Aid Course on November 8th at Sir John Dean’s college. The cost was £40.00 and she obtained a certificate from the course. She was so impressed with the course that she enrolled herself on a further follow up ten week course.

Discussion took place on the merits of Health and Safety (common sense) and First Aid (training) and they concluded that the two should be kept separate. JW wanted to find out the views of the Groups. Halton will wait until the Area Committee reaches a decision. 
Kate Ashbrook commented at the AGM that she did not think that first aid courses would become mandatory for leaders.
‘Get Walking Day’ is planed for Saturday 30th May 2009. It was also suggested that we do evening walks on Friday the 29th because they were successful last year. 


	Action 1, First Aid to go onto the Agenda for the next meeting.
Action 2, Janice B to comment on whether the course would be of use to RA members.

	4.
	Adoption of Standing Orders
The Standing Orders were unanimously accepted by the committee.
	

	5.
	Setting up an Area Constitution
The Area do not have a constitution. HO cannot find one in their files. PC checked with HO and they require us to set one up based upon the new template.

The committee went through the template and agreed the details.  
	Action 3 PC to send a copy to HO and distribute copies to the committee.
Action 4 PC to request from the Groups their typed up constitutions and then following approval at the next Area Meeting to forward them to HO

	6.
	Discussion on measure to be taken when Leaders are unable to lead walks at short notice
In most cases a leader who cannot lead a walk at short notice will ring other leaders to see if cover can be found, or arrange for someone to turn up at the walk to explain the situation to the other walkers. However, in very rare cases this may not be possible. Discussion took place on how attendees can be notified.
It was agreed that this was not a problem for coach walks.
It was suggested that a central phone number with an automated answering system could be purchased and the number printed in the programme for walkers to ring in an emergency. The Treasurer pointed out that although this may be a good idea, it would be too costly for our area to fund and who would man it. She suggested that perhaps HO could be approached to see if they had a central number for such emergencies. 

	Action 5 PC to ring HO to enquire about an emergency central phone.

	7.
	General Council ( proposal that stiles maintenance be taken over by local Councils)
Penny Clarke, Andrew Galloway & Roger Lamming are to represent North and Mid Cheshire Area at the 2009 General Council. Each one is required to fill out an attendee form. 
JW while attending a Cheshire paths meeting was asked if the Ramblers could support a problem that local authorities have regarding maintenance of stiles. Some landowners do not maintain their stiles and gates, (this causes an obstruction for walkers). The local authorities have the time consuming and costly task of chasing the negligent landowners to do the repairs. Some path officers working for local authorities would like a change in the law so that the authority would be solely responsible for maintenance. This of course would be a cost for the rate payer to bear.
Kate Ashbrook took this idea back to HO from the AGM and commented on the idea as follows:

Stiles and gates exist for the benefit of landowners not the public.  It does not seem appropriate to us (RA) that the public should have to pay for something which is an encumbrance on their use of a way. Secondly, HO are doubtful that either central or local government would support a measure that would put an additional burden on the public purse.
However they suggested that we put forward the amended motion to the Board of Trustees.

The meeting accepted the amended motion.

	Motion
‘Board of Trustees is instructed to investigate the feasibility of an amendment to the Highways Act that in the event of a landowner failing to repair a stile or gate, a highway authority will be under duty to carry out the repair and recover the cost, if it chooses so, from the landowner.
If passed such a measure would be added to the Association’s legislations shopping list’.

Action 6 PC to send this motion to HO, before February 09.


	8.
	Secretary’s Report
Regarding an action from the last meeting and following the AGM and discussion with Kate Ashbrook; PC e-mailed Andy Watson at HO regarding insurance and trained first aiders.  

The reply was that the RA insurance covers anyone administering basic first aid where they have been trained to do so.  It does not cover professionals (e.g. a doctor or nurse) administering anything above basic first aid – (e.g. giving morphine if someone is in pain). They should be covered by their own professional indemnity insurance.

The likelihood of a trained first aider being sued would be decided in a court of law.

We (RA) would be of the opinion that basic first aid training is something that groups should consider and will be included in the new training package.
Circulars
08/83 Changes to campaigns teams at central office – Campaigns and policy divisions are being structured into two teams. The Walking Environments & The Walking Programme & Promotion Team. In future there will be a single team working on creating high quality environments.  The reason for the change is because we need to be more flexible in the way we campaign.

08/84 Partnership with Cotswold Outdoor – To raise the profile of the Ramblers Association and reach new audiences, we have recently embarked on a new partnership with the outdoor retailer – Cotswold Outdoors to provide a 10% discount to RA members.  The partnership will be launched in March 09 and will run for 5 years with a review at year 2. There will be a special 20% discount  to members for the first 3 months.
08/82 Questionnaire Tell us what you think about circulars?  RA looking to improve communication from Central Office. PC has replied for the Area. 

08/89  Results from circular 08/46 – Area Consultation on Board of Trustees. – There are 3 issues:- 
 1, Composition of Board of Trustees.
 2, Draft code of conduct for members, volunteers, staff and trustees.
 3, Possible celebration for 75th anniversary of RA in 2010.

 Results: - 
 1, Trustees approved decision to reduce its numbers from 17 to 15.
 2, The Trustees approved revised code of conduct.
 3, 75th anniversary celebration of coastal walks and a diverse range of walks covering urban and rural locations.

08/79 Publicity & Recruitment Workshops 2009. Five hour course in Manchester 16th June 09, St Thomas Centre. KD will ask someone from the Tuesday walks, who would be a suitable candidate, if he would like to go?

09/01 Training session on RA new Branding.  This is to be held in Birmingham, BVSC The Centre for Voluntary Action, 18th February 09. 

The Central Office Open Day is on 10th June 09 in London. Closing date for applying 6/5/09.

Data Protection Forms to be filled in by all members. 

	Action 7 JW to put the code of conduct on the web.
Action 8 KD to ask one of our members if he would attend P&R workshop, and let Penny know reply.

Action 9 JW to determine if we would benefit from attending the launch and if so attend.

Action 10 PC to make sure all officers have filled in a Data Protection Form

	9.
	Treasurers Report
FINANCIAL POSITION 

Bank accounts as at 30.12.2008 = £5259.26

Cash Book as at 9.1.2009 = £4820.26

Balance includes £2700 budget funding from Central Office.

Renewed the annual membership to Open Spaces Society £30

Need to raise the invoices for the 4 organisations who have advertised in Walks Programme/Newsletter/Website – now that these have been published/distributed - total £335.

Paid postage and printing costs for Spring 2009 Walks Programme but not all associated invoices/expenses have been received/claimed yet.

AGM

Total cost of food, tea/coffee, room hire etc = £216

Donations towards cost of food = £100

An overall deficit £116 but worth it as the event was successful, with good attendance.

OPEN SPACES SOCIETY (OSS)

(Campaigns to create and conserve common land, village greens, rights of public access, in both towns and countryside, in England & Wales. Founded in 1865, the oldest British national conservation body)

Have launched an appeal for funds to support legal action, as the OSS is constantly being asked by individuals and groups undertaking legal action to defend open spaces and rights of way for financial support. Their funds are limited hence the appeal. OSS make the point out that unless financial support is available for individuals/groups , there is a risk that wealth will determine the outcome, wealthy landlords threatening our rights of access.

Recommended that although funds will be tight this year, we should support this organisation – it would be within the RA charitable objectives.

Discussion took place and it was agreed to donate £100.

2009-2010 BUDGET

Has been submitted and the initial response was reported at the AGM. Basically Areas and Groups have to have good reasons for asking for funding.

There has been an exchange of emails between myself and Kevin Edwards, Finance Officer at Central Office (CO).

There is a new financial team at CO, who are looking at things differently. Previously, CO considered that 20% was the “ideal”, when measuring reserves as a %age of operating expenses. Now, CO is looking at an “ideal” of reserves covering 6 months expenditure.  And the consolidated reserves within this Area significantly exceed 6 months.

CO have remarked in particular with regard to 

· MC01 (Halton) – 33 months

· MC02 (VR&K) – 78 months

· MC03 (Warrington) – 28 months.

CO asked me to consult with MC01 & MC03 with regard to their budget requests, in particular with Halton as their funding request was for £1400, with the possibility of reducing their funding requests in order to bring down reserves to a more acceptable level.

On Monday 5 January I attended the Halton Committee meeting. The £1400 was for £400 to replace part of their map library (NB Halton received £400 in 2007-2008 for replacement maps) and £1000 for first aid courses for walk leaders.

First Aid courses – I asked that the Halton Committee to leave this matter for the time being, explaining that this item would be discussed at the Area Meeting 10 January. Explained that various questions were being asked and to let the Area Committee make a decision to the way forward. Halton Committee agreed.

Re the maps – basically said that whilst they had approx £1900 reserves, with a net expenditure of approx £90 during the last financial year, they could not expect CO to fund another £400 for replacement maps.

I also advised Halton Committee, that they could not designate £1200 for coach rambles (as advised to me in an email from KE @ CO dated 13.10.2008) as coach rambles was not considered to be a charitable objective. This is an emotive issue which produced much discussion.

I have advised CO that Halton will not be requiring £1400 funding – I may need to return to CO in due course refunding for first aid courses dependent on Area Committee decision re the way forward.

COACH RAMBLES

Lucy has negotiated prices for the Area Tuesday (monthly) coach rambles for February to June 2009. Cost range from £395 to £425, depending on venue. Last years coach costs were between £350 and £395 but there is currently a surplus on coach rambles of £236, so a good buffer for the increasing costs.

REMINDER TO EVERYONE

Whilst I appreciate that the Standing Orders, number7, say that Committee Members should not incur expenses in excess of £100 without the consent of the Committee, funds are tight this year and if you want to spend anything out of the ordinary, i.e., not usual Officers expenses, please consult me.

EXPENSES FORMS

Are now available on the RA web-site.

Jan Shipsides

Hon Area Treasurer

9.1.2009


	Action 11 JS to forward a cheque for £100 

	10.
	Membership Secretary’s Report
HB confirmed that membership is going down; in November 08 figures were 1,600 now in 2009 they are 1,590. Group figures: Under 40’s stayed the same. VR/K – 3 Halton -5 Warrington -2. RA central website improving December information received in January, but there are still problems with the reports. 
New members sometimes move from one Group to another. We continue to get new members, but overall membership is decreasing.

JW suggested to the committee that we have a stand at the Cheshire Show this year to try and increase our membership?  We think that this will cost about £300. Committee agreed unanimously.
	Action 12 JS (£300) to approach HO for the money.

	11.
	Access Officer’s Report
KD informed the meeting that the reading of the Coastal Path debate would be before parliament this session. Ministers gave hope that the bill will be ratified before an election.

The Vixon Tor on Dartmoor is ongoing. 
KD has encountered a problem with access from Darwen Moor, the path going south along the Witton Weavers Way is far from being satisfactory. There appears to have been little or no maintenance for years.  The path is dangerous and unmarked in places, poor surface, overgrown. This should be rectified urgently or closed. KD has contacted RA HO with the relevant information hoping we can find who owns the moor and so can encourage action.  
	

	12.
	Countryside Officer’s Report
HJ referred to Planning application for a travellers or gypsies caravan park in Spink Lane, Pickmere. Local residents have contacted RA with concerns over this planning application. HJ has written to the case officer at Macclesfield. Main points of concern are:  Hedge screening not sufficient: Concerns over inadequate facilities for waste, recyclable waste and sewage: Excavated material from the gravel surfacing of the site needs council to ensure that this is not disposed of in adjacent land or in hedgerows, but removed to an authorised tip. HJ has also commented in his letter to Macclesfield Council that recent work has altered the environment of Spink Lane which is a public highway.
A556 Knutsford to Bowden: HJ has written to the officer in charge to be kept informed regarding this project.
Weaver Valley Park; Under Rocksavage and Clifton, objective promotes improved east/west pedestrian links along the Weaver Canal.

Bridgewater Canal: The 65km tow path forms the multi use Bridgewater Way Trail. Forms part of the Cheshire Ring Canal Walk.

Risley Landfill site: Planning application refused, appeal lodged.

Omega Business Park: No Public footpaths or rights of way across the site.

New Rail Terminal: North of Warrington.


	

	13.
	Footpath Officer’s Report
BF.
Bridgewater Canal Users Group (5/12/08) BF attended.

1, Cheshire/Warrington economic alliance indicated that the Bridgewater way should be supported through European Regional Development Funding.

2, Proposed that the Bridgewater Canal should operate as a separate entity (from M.S.C.Co.) clearance required from D.O.T to transfer statutory powers. This may take up to 2 years.

Mersey Basin Campaign   Major conference arranged for 2009 (year of the environment) (RA involved in World Environment Day). Events will celebrate what has been achieved; these will lead up to 2010. (25 years since the campaign was launched).  

JW.

Because of little activity over the Christmas period this report concentrates on Halton.  Halton Council do not have a Public Rights of Way Forum, unlike Cheshire and Warrington; so we do not build up a relationship with the council’s footpath officers.
Here is a council which is trying to promote cycling rather than walking and are converting many public footpaths into cycle tracks. However in order to do this, the width of the path needs to be 3 metres to cope with walkers as well as cycles. Who can argue with such an aim, but not all footpaths meet this criterion.

Halton has a serious transport problem and will the proposal to build a new bridge over the troubled Mersey get the funding?

The council has a youth problem which it is trying to solve by gating orders – the current total of gating orders waiting approval is 9. By comparison Cheshire has one and Warrington none.
The council has big development plans especially in the Castlefields area and significant numbers of footpath stopping orders have been made.
Halton does not have definitive maps.

This region needs our support and needs active campaigners.

JW reported that he attended the United Utilities CAD meeting which he found very interesting particularly the work being carried out on the moors. He suggested that we invite someone to speak on this at our next AGM.


	 

	14.
	IT/Website Co-Ordinators Report
DS had forwarded a written report which was read out.

On-Line Maps
In response to requests from a number of leaders, the latest innovation added to the on-line maps height data. The Route Planner on the web site (under the Menus) now displays the total height ascended as well as the distance. The height data used is in the public domain, and is not that 'owned' by the OS, which is only available under licence. Although height data for the whole of the British Isles is freely available, he has only uploaded data for a wide area centred on Cheshire which will be of possible use to us. This occupies about 50 MB of space (about 7 % of total space we have available).
Walk Reports
Again following suggestions from a number of leaders, the on-line Walk Reporting system has been extended to allow leaders to draw the route of their walk on an on-line map and attach it to their Walk Report. When Sheelagh receives the Walk Report she also receives a link to the route on the map as well. As all the on-line Walk Report information is being stored on the web site there is no longer any need to store them on paper, though for paper returns this will of course still be necessary. Once we have built up a history of walks in this way, it would be possible to search for instances where walks have in part followed a line between 2 grid references (and so effectively on a specific path). At the moment that would be so labour-intensive as to be virtually impossible.
Web Site Space
As a result of the above we are using our space faster than anticipated (currently 78% of 750 MB used) and we may need to look at options for more space this year. The next upgrade package would cost an extra £40 and double our space, though we may be able to do a deal for a smaller increase with pro-rata cost increase..


	Action 13 JW to speak to DS regarding upgrading our space.  It is felt that we could reduce space by deleting the back log of photographs that are stored on the system.

	15.
	Reports from Group Delegates:  
Halton: KH – At the AGM there was no change to the committee, however there is a vacancy for a social secretary.  The coach charges had caused some confusion with members.

Warrington:  No representative present

VR&Knutsford: No representative present

Under 40’s: No representative present ( because of sickness)


	

	16.
	Dates and venues for 2009 meetings to be arranged plus AGM
Dates of Area Meetings:  25th April – 20th June – 5th September – 24th October: - All to be held at Grappenhall Community Centre with a request of an earlier start time of 13.30.  To be booked.

AGM date 21st November 09 – venue Rams Head, Grappenhall: To be booked 
	Action 14 JB to arrange bookings of meetings and AGM.

	
	Next meeting to be held on 25th April 2009 at Grappenhall Community Centre at 13.30
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